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(0 O 1. The prime responsibility for corruption prevention must rest with the head of Customs and the executive
management team. The need for high levels of integrity must be stressed and commitment to the fight against
corruption maintained over the long term. Customs managers and super visors should adopt a strong leadership
role and accept an appropriate level of responsibility and account-ability for maintaining high levels of integrity in
all aspects of Customs work.[J [ 2. Customs clients are entitled to expect a high degree of certainty and
predictability in their dealings with Customs. Customs laws[] regulationsC] procedures and administrative
guidelines should bema de public be easily accessible and applied in a uniform and consistent manner. The basis
upon which discretionary powers can be exercised should be clearly defined. Appeal and administrative review
mechanisms should be established to provide a mechanism for clients to challenge or seek review of Customs
decisions.tJ O 3. Corruption typically occurs in situations where outdated and inefficient practices are employed
and where clients have an incentive to attempt to avoid slow or burdensome procedures by offering bribes and
paying facilitation fees. Customs administrations should reform and modernize their systems and procedures to
eliminate any perceived advantages which might be obtained through circumventing official requirements. The
Revised Kyoto Convention provides a sound reference point for such initiatives.[] [ 4. Corruption is most likely
to occur in organizations where morale or esprit de corps is low and where Customs personnel do not have pride in
the reputation of their administration. Customs employees are more likely to act with integrity when morale is high
[J where human resource management practices are fair and where there are reasonable opportunities for career
development and progression.
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