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Essentials of Strategic Management treatscore topics and current issues in the fielddirectly and concisely without
compro-mising learning.With just eight chapters[T itticlws at a brisk pace.While it is half the sizeof standard texts
[ Essentials covers all majorstrategic management topicsC] including classic and modern theory[d draws on the
contribu-tions of leading authors in the field[1 andinterlaces all its presentations with current debates[] current
perspectives[] and current examples.Essentials gives vou the most essential information about strategy along vith
the option to build a course tO your own particular specifications byl 100 adding your own readingsC] [ 2

O running a simulationJ [0 301 selecting your own cases] and[J 400 experi-menting with exercises——in short
[ custom-izing your course to suit your teaching style and goals. Three theoretical foundations.above all other
concernsl] influenced the shape of this book.First was the traditional strategic management process model This
approach is based primarily on applications of industrial organization economics and other classic writings from a
wide range of the pioneers in the field.It includes analysis of the firm and its environment] SWOT analysisC] [J as
well as strategy fo rmulation] implementation[] and control.
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A rigid strategic planning process can drive out strategic thinking.For example[] some firms require their managers
to estabfish and follow very detailed plans which do not allow for deviations.Other firms harshly penalize their
managers for failure] SO they are afraid to try new ideas.Efiective strategm planning processes incorporate creative
aspects associated with strategic thinking. There is no consensus on the meaning of strategic thinking or exactly
what it entails.However[J certain characteristics are associatedd [ ith the kind of thinl[J ing that is needed to
stimulate innovation in the strategic planning process. These characteristics are a foCUS on strategic intent] a
long-term perspectived consideration of the past and the present[] a systems perspectiveld the ability to seize
unanticipated opportunitiesC] and a scientific approach.30 1.Focus D[ | strategic in~nL Some peoplethink of
creative processes as beingpurely random and unstructured.However[ strategic thinking is not arandom
process.lt is based on a visionof where the organization is attemptingto go.This vision is sometimes calledstrategic
intent.Strategic thinking leadsto ideas that will help the organizationachieve its vision. the future.
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