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内容概要

中国首都机场集团饭店产业重组与拓展(2002)等一系列课题中，对中国国有饭店的形成、发展、运行
机制、制约因素、创新实践和发展前景等问题，进行了系统的考察和研究，并在借鉴新制度经济学、
组织行为与组织变革、国有企业改革和国际饭店管理等相关理论的基础上，试图从理论上回答诸如“
为什么在中国在竞争性的饭店领域选择了国家所有制？
”；“为什么在市场经济条件下国有饭店摆脱不了低效率运行的状态？
”；“哪一种模式才是中国饭店产业创新的收益最大的选择？
”；“国有饭店的转型与变革过程中的难点有哪些？
如何解决？
”之类的问题。
正是对这些问题的相对系统的回答，构成了由戴斌编著的《中国国有饭店的转型与变革研究》一书的
核心内容。
本书是《中国国有饭店的转型与变革研究》英文版。
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章节摘录

版权页：插图：The existence of hotel management is based on the social division of labor and the division of
labor inside hotels. The nature of it is the coordination, instruction,incentive and restriction of relationships
between people through " that harmony in management brings higher productivity, lower cost and higher profits
than the harmony in market," " the management of people" also means the study of customers. The Chinese hotel
market is in the course of transformation from focusing on inbound tourists to more on domestic tourists.
Compared with foreign tourists, there are historical and cultural background differences with domestic tourists in
terms of consumption patterns,consumption characteristics and expected value for hotel products. It requires the
hotel managers of the 21st century to make efforts to research the consumption patterns of domestic tourists, and
commit themselves to the innovation of products, market and hotel organization systems. However, the emphasis
on the management of " people" does not mean that managers should not pay attention to the management of "
work". Instead, the management of "work" can be achieved through the management of "people". During the
transfer of management objectives from " work " to " people ",management tools of SOHs are also experiencing a
change from " experience" to"rationalism". Only when management acknowledges the scientific management
moderat her than relying on the experience of managers can the level of management be improved and can push
management into productivity. Hotel management knowledge can be represented through scientific and rational
management modes. If we always semphasize that hotel management is an "art" which can only be improved by
dependingon the accumulation of a manager's experience, then our level will never reach that of the western
countries with a developed tourism industry.
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编辑推荐

《中国国有饭店的转型与变革研究(英文版)》是中国旅游学术推广文丛之一。
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