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2. Theoretical Framework and Methodology
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1. Trends and Influences of Institutional Environment
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Framework
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2. Motivation Mechanism of State-owned Hotels Transformation from
the Viewpoint of Environmental Changes

3. The Nature and Obijectives of State-owned Hotel Transformation

4. Analysis on Macro-Approaches to State-owned Hotel
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Chapter 5 A Comparative Study on the International State-owned
Hotel Transformations

1. Process of Hospitality Industry Development in
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2. Transition, Transformation and Reformation of Hotels in
Developing Countries

3. Analysis on Developing Features and Supporting Factors of
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Chapter 6 A Theory and Transformation of Domestic State-owned
Hotels
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3. A Study on Organizational Changes of State-owned Hotels
Chapter 9 Case Study: Transformation of the Dongying Hotel(l)

1. Background
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3. Reform Goal and Plan

4. Organizational Development——Behavioral Regulation
Chapter 10 Case Study: Transformation of the Dongying Hotel([J )

1. Organizational Transformation——Product Innovation

2. Organizational Transformation——Structural Adjustment

3. Organizational Transformation——Rebuilding the Incentive and
ControllingSystem

4. Institutional Transformation to Be Accomplished
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the Dongying Hotel
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0 O OO O O O The existence of hotel management is based on the social division of labor and the division of
labor inside hotels. The nature of it is the coordination, instruction,incentive and restriction of relationships
between people through " that harmony in management brings higher productivity, lower cost and higher profits
than the harmony in market," " the management of people” also means the study of customers. The Chinese hotel
market is in the course of transformation from focusing on inbound tourists to more on domestic tourists.
Compared with foreign tourists, there are historical and cultural background differences with domestic tourists in
terms of consumption patterns,consumption characteristics and expected value for hotel products. It requires the
hotel managers of the 21st century to make efforts to research the consumption patterns of domestic tourists, and
commit themselves to the innovation of products, market and hotel organization systems. However, the emphasis
on the management of " people™ does not mean that managers should not pay attention to the management of "
work". Instead, the management of "work" can be achieved through the management of "people”. During the
transfer of management objectives from " work " to " people ",management tools of SOHs are also experiencing a
change from " experience" to"rationalism". Only when management acknowledges the scientific management
moderat her than relying on the experience of managers can the level of management be improved and can push
management into productivity. Hotel management knowledge can be represented through scientific and rational
management modes. If we always semphasize that hotel management is an "art” which can only be improved by
dependingon the accumulation of a manager's experience, then our level will never reach that of the western
countries with a developed tourism industry.
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