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O0000D0000000000O00ODODOOCASE 1: Two global drinks brands are trying to revitalise
themselves[] CASE 2: France's answer to Wal-Mart faces some of the same difficultiesT] CASE 3: Wal-Mart tiptoes
into India with the launch of a wholesale operation [0 CASE 4: Kraft has bid for Danone's biscuit unit. That's the
way the cookie consolidatesC] CASE 5: That's Andrew and Peggy Cherng, owners of the wildly successful Panda
Express fast-food chain(J CASE 6: How a Frenchman is reviving McDonald's in Europed CASE 7: Coca-Cola
strikes it richin AsiawithanewdrinkD0 O OO OO O0OO0OO0OOOOOODO O O O O CASE 1: The car may be
German, but its innards are nearly all frem eastern Europed CASE 2: Though struggling at home, General Motors
is doing weli in Chinald CASE 3: The prospects for the world's biggest carmaker have dramatically improved

[J CASE 4: The turbulent aircraft-maker tries to slow its descent [J CASE 5: The South Korean carmaker, once the
butt of jokes, is doing well in Americal] CASE 6: MINI's new webisodic marketing campaignisadud O 00 0O O
00000000000 OODO CASE 1: Feeling unusually threatened, the software giant does an unusual deal
[0 CASE 2: An end to that blue screen of death?[] CASE 3: Staying Number OnelJ CASE 4: With common
customers and enemies, two internet firms formanalliance0 O D 0D 0D 00000000 DO O OO O O CASE
1: Carl Icahn takes an interest in struggling Motorolall CASE 2: Jeffrey Immelt opts for plastic surgery[] CASE 3:
Electronic arts: looking forward to the next level(] CASE 4: Drop the ComputerJ CASE 5: Marketing the iPhone:
where would Jesusqueue?0 0 0 00000 OO OO OO OO O OO CASE 1: Piecing things together: what
companies can learn from playing with Lego?[] CASE 2: Would you like fries with that? --The power of up-selling
and cross-selling [J CASE 3: Buzz marketingl CASE 4: Will she, won't she?l] CASE 5: Harry Potter,
marketing magician
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00 O 20 History O Sam Walton[J a businessman from Arkansas[] began his retail career when he started
workon June 300 194001 ataJ.C. Permey store in Des Moines[] lowa where he remained for 18 months.In 1945
[0 he met Butler Brothers[d a regional retailer that owned a chain of variety stores calledBen Franklin and that
offered him one in Newport] Arkansas.[] [1 Walthon was extremely successful in running the store in Newport
[ far exceeding expecta-tions. However[d when the lease came up for renewall Walton could neither come to
agreementon the existing stores lease renewal nor find a new location in Newport. Insteadd] he opened anew Ben
Franklin franchise in Bentonvillel Arkansasd] but called it "Waltons Five and Dime".There he achieved higher
sales volume by marking up slightly less than most competitors.[1 0 On July 200 19620 Walton opened the first
Wal-Mart Discount City store. Within five years[] the company expanded to 24 stores across Arkansas and
reached $12.6 million in sales.In 19681 it opened its first stores outside Arkansas(] in Sikeston] Missouri and
Claremored Oklahoma.OJ O 30 Recent initiatives] [J On September 121 20070] Wal-Mart introduced new
advertising with the sloganlJ "SaveMoney Live Better"[] replacing the "Always Low Pricest] Always" slogan]
which it had used forthe previous 19 years. Global Insightl] which conducted the research that supported the ads
O found that Wal-Marts price level reduction resulted in savings for consumers of $287 billion in2006] which
equated to $957 per person or $2[1 500 per household [0 up 7.3% from the 2004savings estimate of $2(0 32901 .[J
[0 OnJune 3000 200800 Wal-Mart unveiled a new company logol] featuring the non-hyphenatedname
"Walmart" followed by a stylized spark[J as it is refered to on store advertisements. Thenew logo received mixed
reviews from some design criticst] who question whether the new logois as bold as competitors such as the Target
bullseye or as instantly recognizable as the formercompany logold which was used for 18 years. The new logo
made its debut on the companyswalmart.com website on July 1[0 20081 although the old logo still appears on the
corporate site[] walmartstores.com. The new logo will eventually replace store logos at the companys USlocations
throughout the year. Wal-Mart international have not yet adopted the new logo.
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