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00 O 1 was employee number 18. This was a start-up operation. All of us except Shockley were young scientistsC] in
our late twenties. | had no management experience or training. Unfortunately] neither did Shockley. He had run
a research group at Bell LaboratoriesC] but this was to be an enterprise rather than a research group and he had
no real experience in running a company. | suppose maybe I should have been suspicious when none of the people
who had worked with him at Bell Labs joined his new venture[d but | didnt even begin to think about that then.[]
[0 Shockley was phenomenal from the point of view of his physical intuition. One of my colleagues claimed
Shockley could see electrons. He had a tremendous feeling for what was going on] say[d insilicond but he had
some peculiar ideas for motivating people. For examplel] the company had something we dubbed the PhD
production line. One day he told a group of us] "Im not sure youre suited for this kind of a business. Were going
to find out. Youre going to go out there and set up a production line and run it. You know[] do the operation[]
not direct it."
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