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[0 O Hire Advantage[d [J At a time when hiring qualified people is becoming more difficult, employers who
caneliminate invalid biasest] [0 [J O from the process have a distinct advantage. My company, MindsetsLLC,
helps organizations and individuals see their own blind spots. A real estate recruiter weworked with illustrates the
positive difference such training can make.[1 [ "During my Mindsets coaching session, | was taught how to recruit
a diversified workforce. Irecruited people from different cultures and skill sets. The agents were able to utilize their
fullpotential and experiences to build up the company. When the real estate market began to change, itwas because
we had a diverse agent pool that we were able to stay in the real estate market muchlonger than others in the same
profession. "0 O Blinded hy Gender[ [ Dale is an account executive who attended one of my workshops on
supervising a diverseworkforce. "Through one of the sessions, | discovered my personal bias," he recalls. "I learned
Ihad not been looking at a person as a whole person, and being open to differences. " In his case,the blindness was
not about culture but rather gender.0J O "I had a management position open in my department; and the two
finalists were a man and awoman. Had | not attended this workshop, I would have automatically assumed the man
was thebest candidate because the position required quite a hit of extensive travel. My reasoning wouldhave been
that even though both candidates were great and could have been successful in theposition, | assumed the woman
would have wanted to be home with her children and not travel. "Dales assumptions are another example of the
well-intentioned but incorrect thinking that limits anorganizations ability to tap into the full potential of a diverse
workforce.OJ [ "I learned from the class that instead of imposing my gender biases into the situation. | neededto
present the full range of duties, responsibilities and expectations to all candidates and allowthem to make an
informed decision," Dale credits the workshop, "because it helped me makedecisions based on fairness. "[J [1 Year
of the Know-It-AllCJ OO Doug is another supervisor who attended one of my workshops. He recalls a major
lessonlearned from his own employee.[] [1 One of my most embarrassing moments was when | had a
Chinese-American employee put in arequest to take time off to celebrate Chinese New Year. In my ignorance, |
assumed he had hisdates wrong, as the first of January had just passed. When | advised him of this, | gave him a
longtalking-to about turning in requests early with the proper dates.[] 0 He patiently waited, then when | was
done, he said he would like Chinese New Year off, notthe Western New Year.[1 He explained politely that in his
culture the new year did not beginJanuary first, and that Chinese New Year, which is tied to the lunar cycle, is one
of the mostcelebrated holidays on the Chinese calendar. Needless to say, | felt very embarrassed in assuminghe had
his dates mixed up. But | learned a great deal about assumptions, and that the timing ofholidays varies considerably
from culture to culture.
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