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[0 O BUSINESS COMPUTER SYSTEMSLI [1 Computers contihue to revolutionize businessC] Managerst for
examplel] use Information from expert systems to help in the decision-making processC] and market analysts use
complex com-puter databases to analyze and forecast consumer behavior( In factC] computer technology is the
most important aspect of the ate twentieth-century information revolutiond This technology has led to the
development of the new high-tech industriesC] Such as microelectronics and robotics] [0 [0 Speed[ a high degree
of accuracyd and the ability to manipulate and store large amounts of data led to the early specialization of
computers in data processingC] More recently[] the smaller personal computers(microcomputers)have become
afrordable[] and software packages have been developed to support numerous business funcdohs Increasingly
used as managerlal tools[1 personal computers have become an integral part of many mamagers’ offices] [

[0 Computers and their appliations have resulted in more efficient and productive business operationsC] They
perform routine functions such as payroll preparation and inventory control and more complex ones such as sales
forecasting and preparation of* what if” questions for market abalysis.[J [ Computer technology is developing
so rapidly that it is difficult to foresee exactly what roles computers will play in bisiness in the future[] However

[0 numerous computer applications are currently performing vital roles in business operatious[] Some of these
included OO OO - O word processing——using the computer to createl] store[] edit] and print text[] Examples
of texts include letterstJ memosU reportl] and other written business communications] Replacing the traditional
typewriter[] word processors are usually the first step in ;ffoce automation (I (I - [0 networking——the
integration of computer systems[] workstatious[] and communications links[] Computer networks are designed
to meet business requirements by allowing users rapid and simultaneons access to key business information

[0 Computer applications such as electronic mail and teleconferencing are only possible in a networked computer
environment.[] [0 - database—a collection of informafion that is integrated and can be accessed for a variety of
business applications] In this electronic filing system[] businesses can store[] update[] and ma-nipulate
informatior related to operations such as sales and customer demographics more effi-ciently than in older
generation of computer programs(e[J g..0 FORTRAN and COBOL)O O O - [0 spreadSheet—a collection of
numbers formulast and worksheets[] The electronic spread-sheet contains rows and cplumns and is used for
sales forecasts[] reportsl] income statement and balance sheet preparation] and many other numerical analyses]
O O - expert system—a sophisticated computer program that applies specialized knowledge drawn from human
experts in order to solve problems[] By applying symbolic logic and a series of rulesC] an expert system simulates
the behavior of human experts in solving problems in simi-lar situationstJ O [J The increasing power and
affordability of computer hardware and software have led to an even wider use of computers in businesstJ As a
result of the development of the mocroprocessor] which is really a computer on a chip it is possible to have a
portable electronic officel For a salesperson in the field[J a computer that fits in a briefcase has quickly given way
to one that can be held in the palm of the hand(palmtop)J Equipped with a modem0 the portable office allows[]
[ instantaneous communications with the home office for solving customer problemst] O O Computer
technology and software applications are providing numerous opportrnities for businessC] The challenge is to
recognize these opportunities and mamage them in a creative and knowledgeable way.[1 0 The HRM(Human
Resource Management)processC] which is an ongoing procedure that[] [ tries to keep the organization supplied
with the right people in the right ositionst includes such basic activities as human resource planning] recruitment
[ selectiond socialization[ training and development[ performance appraisalC] and romodons

[ transfers,demotionsC] and separations] [0 [J Human resource planning is designed ts ensure that personnel
needs will be onstantly and appropriately met.it is accomplished through analysis of both intemal factors[J such as
current and expected skll needs] vacancies[] and[] padmental expansiohs and reductionst] and factors in the
environment[J such as the labor market . The use of computers to build and maintain inform_ tion aboUt all
employees has enabled organizations to be much more efficient in their planning] [ of human resourcest] [

(I Recruitment is concemed with developing a pool of job candidates in line with the human resource plan
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[ candidates are usually located through newspaper and professional journal advertisementsC] employment
agenciesl] word of mouthJ and visits to college and uniVersity campuses[] [1 [ Selection involves using
application formsO resumesl] interviews[] employment and shlk tests[] and reference checks to evaluate and
screen job candidate for the mariagers who will ultimately select and hire a candidate.[] [1 In today’ s
hyper-competitive global marketsC] any company that operates intemationally is faced with the task of integrating
many value systems into a framework that allows the organi-zation not only to survive but also to compete effec

“ velyd

A European research group-the European Managehal Decision Making Project—was formed in 1994 to examine
the effect of different national value systems on organizational policy] The project’ s research methodologY is
simplel given identical business problems] do managers in six different European countries choosesimilar
soludons? In addition to the responses to these questions[] the study also includes both organizational and
personal datalJ [J (I The behaviors that intrigue the research team most are decisions concerning recruitment

O promotion[] remuneration and workforce reduchonsl] The criteria used to select] promotel] pay and make
employees redundant are thought to reveal most about national values(] [0 [0 [0 O
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