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[0 O Temporary workers worry about their lack of insurance and pension benefits.[] [1 Temporary workers claim
that employers fail to provide an accurate picture of their job as. signments and in particular about whether
temporary assignments are likely to become full. time positions.[] [1 Temporary workers feel underemployed

O particularly those trying to return to the full. Time labor market.[J [0 Temporary workers feel a generalized anger
toward the corporate world and its values[] participants repeatedly express feelings of alienation and
disenchantment.d O Given Such concems.[] what can employers do to boost the likelihood that relationships
with temporary Workers will be mutually beneficial(J

Here are six guidelines] (I O Providc honest information to both temporary agencies and temporary workers
about the length of the job assignment.[] [ Impiement personnel policies that ensure fair and respectful treatment
of temporary work. er.[J For cxamplc. in one instance claims of sexual harassment by an employers supervisors
were not addressed bv the firm because the temps were not its legal employees. Nor were the claims ad. dressed by
the temporary agency because the perpetrators were not the agencys employees(] [1 [1 Use independent
contractors and permanent part. time employees to complement thc con. ventional temporary work force.

[J Especially when you require a highly skilled and committed work force .using permanent part. timers and
independent contractors may provide a level of trained ex. pcrtisc and loyahy that exceeds that of employees from
temporary agencies(]

These people are like. 1v t0 be more familiar with your company’ S procedures and more committed to its goals
than tempo. rary workers.[I [ Before hiring temporary workers[] consider their potential impact on regular full
.time employees .For example[d any apparent exploitation or mistreatment of contingent workers may have a
corrosive effect ON permanent workers morale.[] [1 Provide the necessary training and orientation for temporary
workers. For example[] one sunrev’ s comments includedd “ If you are expected to hit the ground running

" that should be specifled When requesting a temp from the agency” O “ [Organization]need to be more
specific in theird instmctions to temps. Give them the [correct] tools and materials to do their jobs” .
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