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[0 O When it comes to the possibility of raising profits, the owner assumes that a reputation for bargains rules out
any price increases. Surely this is too crude. If Movies Galore presently undersells the competition by 20%, let it cut
that to 10%. A bargain halved remains a bargain. With adroit marketing, the change might even be rendered
palatable to consumers. Or, again, why not have one day a week [J the slow day[] as a day for especially high
discounts, and the other days with smaller discounts[]

Even a freshman marketing student could come up with a half dozen more possible stratagems to attract more
customers in the door. As long as Movies Galore undersells the competition, its reputation can be preserved intact.
0 O The earlier closing hours have worked well in the chain's downtown outlet. More power to them. The owner
too swiftly assumes, though, that the downtown experience applies wherever Movies Galore operates. But consider,
urban workers who live in the suburbs may not be getting home till seven or so. A too early closing time there
might lose Movies Galore a vital slice of its clientele. It will be wiser to adjust closing times so as not to interfere with
peak hours as determined by managers on the spot. We need to solicit their advice. In connection with this, the
memo assumes that some serious savings are to be realized by the earlier closing time. Subtracting the O low[

O rental fees typically gotten between 6 and 9 pm. from the employee wages and few pennies' light bill, how much
money is actually saved[

Apparently some money is saved, but is it enough to write home to mother about[]

"Significant" is a vague word. Is the tactic rewarding enough to increase Movies Galore profits by the target figure
O
[0 O The memo recommends cutting back on movies older than five years. Almost inexplicably, it describes this as
away to reduce operating costs. What is the "operating cost" of a collection of DV Ds left on a shelf(]

Beyond, that is, the twice weekly dusting by a clerk paid minimum wage[]

For that matter, it is probably less that than the time, paper, and ink needed to pen this memao. Pertinently we must
ask what the owner will replace them with. The "lowest operating expense" , of course, would be to replace them
with nothing. O Suddenly the cogency of Napoleon's above remark becomes clear..] Moreover, the memo
assumes that older videos are dead weight at all Movies Galore outlets. Is this the case[]

Again, this looks like a decision for the on-site manager to make. She/He can identify which films rent poorly and
adjust inventory accordingly. There is no need to pick on the oldies simply because they rented poorly downtown.
0 O In closing, it needs to be mentioned that the chain's owner assumes that these rearguard actions-shortening
hours and limiting selection-will have no appreciable effect on the video-renting public's imagination. Rumors start
easily and both proposed tactics sound like the opening notes to V-G's swansong. If word gets around that Movies
Galore may soon go under, the prophecy may turn self-fulfilling. Again, to cite Napoleon, "L'audace, I'audace,
toujours I'audacel]

"0 "AttackO
Attack[]

Always attack[]

" [ Or, in the language of today's businessmen, "Be proactive." If you want to increase profits, sell better and
more. Losers cut costs.[J [J [J U

Page 4



00004, tushu007.com
<[ GREODODOODODOODOOONO>>

goon

0000000 bDGREDDUOUODDOODNDO U Issuelddl] +Argumentl740 DD DO OGREOD O O OO
gobbobbbdogooobobbobboooooobbobbuoooobobobobbodgg
OGREU OO OO

Page 5



00004, tushu007.com
<[ GREODODOODODOODOOONO>>

goon
gobboooboupbDFODODDODOOOO0O0O0OO0OOOODOOO

0000000 :http://www.tushu007.com

Page 6



