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00O 00O O O O Pay and benefits are probably the most important part that the majority of employeeswant most
from the employment relationship. The term pay restrictively covers only directmonetary payments of the basic
wage or salary plus any variable additional earnings and, ina broader sense, covers the total remuneration package
of pension and sickness provisions,welfare, social facilities and fringe benefits [ Salamon, 19981 . Those earnings
includeallowances, overtime and variable elements, such as bonus and performance-related pay,and benefits that
have a financial value and are perceived by employees linking with theirpay O Evans, 20030 . The monetary
payment is the main reward that the employer supplies inexchange for the labour from workers, though the reward
can also involve social and politicalforms.Compensation can be used as a mechanism to fulfil the objectives of the
employer andemployee and it is their compromise of the conflict of expectations for different objectivesand
interests. Torrington and Hall 0 199801 have summarised mixes of their different objectivesunderpinning the
employment contract for payment. Some of those can be directly achievedthrough the result of pay, such as
purchasing power for workers and supply of labour formanagement. Both parties have unwritten expectations, in
addition to the formal sentencesin a contract, as Evans [J 20030 says, there is the tangled web of mutual
expectations withmany tensions. Pay is the achieved part of those expectations and visible manifestation of
thepsychological contract. The employment contract represents the legal function of pay thatthe employee supplies
personal labour to the employer in return for payment and the leveland nature of payment is the outcome of free
and voluntary negotiation between both sidesin a legal sense (I Evans, 20030 . It seems employers and employees
have equal positions in thepay negotiation, but the different ownerships of property and needs for exchange lead to
thedominance of management power. Management has achieved a high degree of control overthe content of the
employment contract, which becomes highly standardized and formalizedfor most employees (1 Brown et al, 2000
0.
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