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0 O O MANAGERS AS OWNERS When a manager of a business is also its owner, the self-interests of the owner
are best achieved by serving the needs of society. If society demandsthat a product be made within certain
environmental and safety standards, then it is in thebest interests of the owner to produce the product to meet those
standards. Otherwise, cus-tomers will likely purchase the product from competitors. Customers are more likely
topurchase from firms that comply with widely shared and deeply held social values, so itmakes sense for businesses
to incorporate those values into their operations and products.To the extent that the cost of incorporating society's
values is less than the price customersare willing to pay, the owner makes a profit.Critics of the efficiency
perspective, however, argue that quite often custmers andsociety in general demand safety, environmental
protection, and so on only after firms havecaused significant visible damage. For example, society might hold
strong values about notpolluting the water and causing heath problems. However, if the consequences of pollutinga
river are not visible and people are not immediately hurt, social pressure might notemerge in a manner to cause the
owner to align his actions with societal values until yearsafter the fact.
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