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The Individual in the O rganizationRei nforcement TheoryA counterpoint to goal-setting theory is reinforcement
theory[] The former is acognmve approachl] proposing'that an individual's purposes direct his or heractionJ In
reinforcement theory,we have a behavioristic approach] which arguesthat reinforcement conditions behavior

[0 The two are clearly at odds philosophi-cally[] Reinforcement theorists see behavior as being environmentally
caused[] Y'ouneed not be concerned they would arguel] with internal cognitive events[] whatcontrols behavior
are reinforcers——any consequence that[] when immediately f0100 10wing a responsel] increases the probability
that the behavior will be reDeated] Reinforcement theory ignores the inner state of the individual and
concen-trates solely on what happens to a person when he or she takes some action[] Because it does not concern
itself with what initiates behavior,it is not[] strictlvspeaking a theory of motivation[] But it does provide a
powerful means of analy-SIS of what controls behavior,and it is for this reason that it is typically consid[J ered in
discussions of motivation[J 54We discussed the reinforcement process in detailin Chapter 21 Although it's clear
that sol]

called reinforcers like pay can motivate peoplel] it's iust as clear thatfor people the process is much more
complicated than stimulus-responsel] In its pure tormO reinforcement theory ignores feelingsJ attitudes

[J expectations] and other cognmve variables that are known to impact behavior(J In fact[] some researchers
look at the same experiments that reinforcement theorists use tosupport their position and interpret the findings in
a cognitive framework[] 55 Reinforcement is undoubtedly an important influence on behavior,but fewscholars are
prepared to argue that it is the only influenced The behaviors youengage in at work and the amount of effort you
allocate to each task areaffected by the consequences that follow from your behavior[d For instancelT ifyou re
consistently reprimanded for outproducing your colleaguest] you'11 likelyreduce your productivity[] But your
lower productivity may also be explained interms of goalsC] inequity,or expectanciesC] Equity Theoryl ane
Pearson graduated last year from the State University with a degree in accountingd Alter Interviews with a number
of organizations on campusl] she accepted a position with a top public accounting firm and was assigned to their
Boston office[d Jane was very pleased with the offer she receivedd challenging work with a presuglous firm an
excellent opportunity to gain valuable experil] encel] and the highest salary any accounting major at State was
offered last year(] $4[0 550 a month[J ButJane was the top student in her classC] she was articul] late and mature
and thlly expected to receive a commensurate salary[] Twelve months have passed sincel] [1 ane joined her
employer The work has proved to be as challenging and satisfying as she had hoped Her employer isextremely
pleased with her performanceld in factC] she recently received a$200] a-month raise(] However,Jane's
motivational level has dropped dramatically in the past few weeks] Why}Her employer has just hired a flesh
college gradu'ate outof State University(] who lacks the 1-year experience lane has gained(] for$4] 800a month—
—S50 more than Jane now makes!lt would be an understatement todescribe Jane in any other terms than irate

[J Jane is even talking about lookingfor anotherjobU J ane s situation lllustrates the role that equity plays in
motivationJ Employeesmake comparisons of their job inputs(for example[] effort] experiencel] educa-tlon

(1 competence)and outcomes(for example[d salary levels[] raises] recognill tion)relative to those of others(] We
perceive what we get from a iob situationloutcomes)in relation to what we put into it(inputs)J and then we
compareour outcome-input ratio with the outcome-input ratio of relevant others(]
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