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[0 O Personnel policies are not static, and even in agencies with well-es-tablished and complete policies they need
to be reviewed periodically.Changes are most often identified in response to problems or issues.Several employees,
for example, may develop an interest in job sharingbecause of their family circumstances. A poliey may need to be
devel-oped to describe under what circumstances is job sharing possible, whatcategories of positions are eligible for
sharing, and how employees applyfor sharing. In other instances, there may be concern that too muchtime is being
spent by employees playing computer games or surfing thelnternet, and policies may need to be developed that
limit the use ofagency resources for these purposes.[] [0 Changes also occur in response to changes in applicable
laws. Sev-eral years ago, a policy dealing with sexual harassment was probablythe exception rather than the rule.
Today, given U. S. Supreme Courtrulings about employer liability when such harassment occurs, all agenties are
well served by a written policy in this area.[] [J Agencies with policies should also review them periodically againsta
suggested list of what should be included in a policy manual. Addi-tional eontent on behavioral expectations was
added because it is oftensuch expectations that create minor sources of tension with the agency.Creating Your
Employee Handbook and comparable publications canalso help in developing a personnel manual.[J [0 Agencies
that do not have many written policies or have not eodi- fled their existing policies may believe that the task of
developing such a codification is overwhelming when reviewing a list of possible personnel manual content. Such
agencies are likely to be small or new. Unless the agency is able to devote a portion of someones time to developing
a pol- icy manual of contract with someone to develop one, the task may in deed be overwhelming.
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