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[0 O O Horwath set out to reposition Rollerblade, to change the image in people's mindsfrom inline skating as
offseason training to inline skating as anew kind of funexercise that anyone could do.[0 It worked. As shown in
Figure 1-1,1 Horwath and the company succeeded in popularizing inline skating and actually launched an entirely
new industry that by 1997had more than 27 million U.S. inline skaters.Success Invites Imitation, Which Stimulates
Innovation The marketing problems of Rollerblade today are far different than those faced by MaryHorwath in the
late 1980s. Rollerblade’s success in launching a new industry broughtits own dangers: major competition in terms
of not only more than 30 other skatemanufacturers but also competing sports like skateboarding, biking, and
snowboarding. Yet Rollerblade still has 35 percent of the industry sales, with no othercompetitor having more than
10 percent. Still, Figure 11 shows that the number ofinline skaters in the United States has declined from its 1997
peak, a concern forRollerblade. If this declining trend continues, Rollerblade can only grow by increasing its share
of the number of inline skates sold annually, requiring innovation andcreative marketing strategies to meet
customer needs.
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