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0000 OO0 Buildingan attraction does not come easily or quickly for Disney's Imagineers. Expedition
Everest was several years in development as Disney sent teams, including Walt Disney Imagineering's Creative
Executive Joe Rohde, on repeated trips to the Himalayas in Nepal to study the lands, architecture, colors, ecology,
and culture in order to create the most authentic setting for the new attraction. Disney's efforts reflect a desire to do
much more than provide a world-class ride experience; they demonstrate the Imagineers' eagerness to tell a story-a
story that combines the mythology of the Yeti figure with the unique history of the Nepalese living in the shadow of
the world's tallest mountain. Ultimately, the attraction, with all its background and thematic elements, took nearly
five years to complete. Riders on Expedition Everest gain a real feel for the atmosphere that Disney has worked so
hard to create. The guests’ adventure starts by entering the building of the "Himalayan Escape” tour company,
complete with Norbu and Bob's booking office to obtain permits for their trip. Overhead flutter authentic prayer
flags from monasteries in Nepal. Next, guests pass through Tashi's General Store and Bar to stock up on supplies
for their journey to the peak of the mountain. Finally, guests pass through an old tea warehouse that contains a
remarkable museum of artifacts reflecting Nepal's culture, a history of the Himalayas, and tales of the Yeti, which is
said to inhabit the slopes of Mount Everest. It is only now that guests are permitted to board the Anandapur Rail
Service for their trip to the peak. Each train is modeled after an aging, steam-engine train, seating 34 guests per
train. Over the next several minutes, guests are transported up the roller coaster track, through a series of winding
turns, until their encounter with the Yeti. It is at this point that another unique feature of the attraction emerges; the
train begins rushing backward down the track, as though it were out of control. Through the balance of the ride,
guests experience a landscape of sights and sounds culminating in a 50 mph final dash down the mountain and
back to the safety of the Nepalese village. Disney's approach to the management of projects such as Expedition
Everest is to combine careful planning,including schedule and budget preparation, with the imagination and vision
for which the company is so well known. Creativity is a critical element in the development of new projects at
Disney.
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