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O 00O OO O O The key elements of supply chain management are listed in Table 1.5. The first
element,customers, is the driving element. Typically, marketing is responsible for determining whatcustomers want
as well as forecasting the quantities and timing of customer demand. Productand service design must match
customer wants with operations capabilities.Processing occurs in each component ofthe supply chain: it is the core
ofeach organization.The major portion ofprocessing occurs in the organization that produces the product or
servicefor the final customer [J the organization that assembles the computer, services the car, etc.[] . Amajor
aspect of this for both the intemal and external portions of a supply cha/n is scheduling.Inventory is a staple in most
supply chains. Balance is the main objective; too little causesdelays and disrupts schedules, but too much adds
unnecessary costs and limits flexibility. Purchasing is the link between an_organization and its suppliers. It is
responsible forobtaining goods and or services that will be used to produce products or provide services forthe
organization's customers. Purchasing selects suppliers, negotiates contracts, establishesalliances, and acts as liaison
between suppliers and various internal departments.

Page 10



00004, tushu007.com
<O QO00dn>>

goon

Page 11



00004, tushu007.com
<O QO00dn>>

goon
gobboooboupbDFODODDODOOOO0O0O0OO0OOOODOOO

0000000 :http://www.tushu007.com

Page 12



