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[0 O Lesson One Introduction to Property Management Part[] Conversation Part(] Reading Material Part[]
Reading MaterialLesson Two Property Management Marketing Partl] Conversation Part[] Reading Material
Part] Reading MaterialLesson Three Property Management Company Part[1 Conversation Part(] Reading
Material Partl] Reading MaterialLesson Four Different Types of Service Part[] Conversation Part(] Reading
Material Partl] Reading MaterialLesson Five Residential Estate Part] Conversation Part(] Reading Material
Part(] Reading MaterialLesson Six Commercial and Industrial Property Part(] Conversation Part(] Reading
Material Partl] Reading MaterialLesson Seven Environment Management PartC] Conversation Part[] Reading
Material Partl] Reading MaterialLesson Eight Facility Management Partl] Conversation Part[] Reading
Material Partl] Reading MaterialLesson Nine Security and Fire Protection Management Part(1 Conversation
Partl] Reading Material Partl] Reading MaterialLesson Ten Property Owners Move-in Partl] Conversation
Partl] Reading Material Partl] Reading MaterialLesson Eleven Complaint about the Property Management Part
[0 Conversation Partl] Reading Material Part[] Reading MaterialLesson Twelve Community Culture Part(]
Conversation Partl] Reading Material Partl] Reading MaterialLesson Thirteen How to Establish an Owners
Commmittee Partl] Conversation Partl] Reading Material Partl] Reading MaterialLesson Fourteen Practical
Writing for Property Management Partl] About Practical Writing for Property Management Partl] Writing
Samples Partld Writing Practicel D AD OO ODO0OOBOODDOUODOOODODDOOO
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[0 O The Contents of Property Management[] I In China, the modem sense concept of property management
developed from Housing Management Station in Mid-1980's, long with the marketization of real estate industry. In
the past,most real estates were state-owned. Housing estates were in the control of the government withvery limited
services. This kind of management has changed greatly in recent years.[J [J Property management is not merely
maintenance and repair. The goal of property management is to maximize the desired return (fiscal, social, or
physical) from a real estate investment over the life of the property. The result is a clean, uiet, well-managed,
well-organized (usually multifamily rental) property. Therefore, property management usually involves various
aspects, including physical maintenance and upkeep of the property, marketing and occupancy management, fiscal
management, resident relations, personnel and staffing, and security.C] [ In one word, to keep the property in
normal use and make the environment better for the people living or working in, property management companies
must be set up to provide many kinds of services to the owners or tenants directly or[] indirectly.(J [0 [0 [
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