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[0 O The Kim Guitar Company [1 KGCO in Seoul, Korea,makes electric guitars for Japanese manufacturers
anddistributors in Europe and the US. It creates its ownbranded products but also makes guitars to
distributorsspecifications.[] [1 A major US distributor, Ashbury Guitars, has contactedKGC about marketing a
range of guitars under its ownbrand name for the Californian market. Ashbury Guitars isa well-established
company with an up-market image. Ithas had no previous dealings with KGC. Ashburys owner,Richard Grant,
plans to put three models on the market:the Ashbury SG1000 1 the most expensive model , theSG500 and the
SG200. The body of the guitars will havean experimental shape as well as advanced technicalfeatures. Ashburys
guitars will appeal to any musicianwho wants an instrument with a distinctive sound andexotic appearance.ltis now
early January. KGC has agreed tomanufacture the guitars for Ashbury, even though it is avery busy time of the year
for them. The two companieshave had some initial correspondence by fax and now aface-to-face meeting is
required.Several points of the contract need to be negotiated. KGCs owner, David Kim has flown to San Francisco
tomeet Richard Grant. At the meeting, the MarketingDirector of each company will be present. The purposeof the
meeting is to make a deal acceptable to both sides,and which could be the basis for a long-termrelationship.
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