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O O The first influence of the stakeholders on the project is usually the most influential. And its at the startof the
project. The demands and constraints issued on the process and the products they produce set thestage for the
entire duration of the software project. The primary task of the project managers should beto reassure the
stakeholders that their stakes are taken care of,that what they said,is heard. For the en-tire project the project
managers task consists of giving the feedback to the stakeholders of the statetheir requirements are in.

[0 Feedback could take the several forms, such as tests, test results, prototypes, reports, evaluations,plans, and
benchmarks. This part is essential, but easily forgotten. If the project manager does not keepgiving feedback, the
slightest hint[J or rumor[J] of not sticking to the stakes, may set a stakeholder on thewar path against the once so
happy project.] [J Having said all this, where does it leave the software project manager(]

In order to have a" happyproject”, a software project manager should respect the flow of the stakes, as illustrated in
the diagrambelow[] see figure 33-1[1 ,and must ensure that stakes go"full cycle".00] [J Well, let s describe this" flow"
in a few steps.[J [J Stakeholders have stakes.[] (] Stakeholders communicate their stakes by means of requirements
to the process or the products.[J [J Project management should make every stakeholder a winner by accepting and
inventing require-ments that keep satisfying the stakes of individual stakeholders and are not conflicting with
thegeneral process and product.lJ [J Project management should give continues feedback on the state of the stakes.
[0 O Based upon the feedback,the requirements might change. In this way,a new cycle starts.You must know this
flowl
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