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00O 0O OO O O 3 Meeting the Leadership Development Challenges through Co-ProductionOver the past 20
years of doing leadership development in a variety of organizationsand countries and through a process of trial and
error we have developed an approachthat addresses the leadership challenges outlined above: developing
capabilities to dealwith "wicked problems”, filling the leadership vacuum, increasing the publicperformance of
leaders and organizations and motivating public servants with leadershippotential to prepare themselves for
leadership positions. We call this process co-production. At it simplest level the strategy means joint planning and
joint delivery fleadership programs with our organizational partners and with the students we teach.Appendix A
summarizes the nearly 20 year process of trial and error that has producedand refined the five key principles that
comprise our Co-Production Model,which aredescribed in greater detail in the sections that follow.Principle 1:
Co-production and Co-deliveryOur Executive Leadership Institute (1 ELICI gives priority to clients who are
preparedto participate as an equal partner in the design and delivery of our leadershipdevelopment programs. This
usually takes the form of having 1-2 senior leaders in the organization designated to work with our institute faculty
to design the curriculum aswell as deliver it to participants. There are several reasons why this co-production is
important.First,it ensures a high degree of responsiveness to agency needs,thus modeling a core leadership
principle. As the leadership challenges of the organization change from one year to the next, the content of the
program can be adjusted to provide both the senior leaders and the trainees with the knowledge and tools best
suited to meet the leadership challenges faced by the organization.A second advantage of co-production is that it
enables the leadership principlestaught by the faculty to become immediately relevant to the daily work setting of
the participants. This is made possible by reliance on the senior leaders who serve as co-instructors to provide
current examples from the organization setting to illustrate the relevance and importance of the leadership
principles that are part of each of the trainingmodules.A third advantage of co-production is that it models the kind
of eadership qualities that we are seeking to cultivate among the participants in our programs: mutual relianceon
the comp etenaes and experiences of team members, collaboration in both the identification of problems and the
exploration of solutions, flexibility in a djustingperceived definitions and solutions to a problem,
stakeholder-centered approaches, building trust by affirming the importance of the context and the unique history
of the participants engaged in the problem-solving activities and finding implementation strategies that are in
alignment with and build on the values of the local communitysetting.
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