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For the new and veteran elementary school principal, here is a unique "survival kit" packed with tested advice,
practical guidelines, and ready-to-use materials for all aspects of your job. From the perspective of an author with
twnty-five years experience, this book offers techniques such as creating a school vision, building and sustaining
morale, utilizing technology, and long-term, strategic school planning.  The included companion CD-ROM
serves as the perfect enhancement to this book. This time saving device contains all of the book's forms, checklists

and letters for easy print out and use.
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ABOUT THIS RESOURCECHAPTER1 YOUR ROLE AS PRINCIPALCHAPTER2 HOW TO PLAN FOR
THE SCHOOL YEAL-SETTING GOALS AND MAINTAINING FOCUSCHAPTER3 SHARED DECIDION
MAKING-THE KEY TO A MORE EFFECTIVE SCHOOLCHAPTER4 IMPROVING TEACHER
OBSERVATION AND EVALUATIONCHAPTERS THE PRINGCIPAL'S ROLE IN CURRICULUM
DEVELOPMENT AND RENEWALCHAPTERG ASSESSMENT IN THE ELEMENTARY
SCHOOL-PURPOSES AND PRACTICESCHAPTER7 USING THE SCHOOL TESTING PROGRAM TO
GOOD ADVANTGECHAPTER8 REPORTING STUDENT PROGRESS TO PARENTSCHAPTERY
ADMINISTERING EFFECTIVE PROGRAMS FOR STUDENTS WITH SPECIAL NEEDSCHAPTER10
STUDENT DISCIPLINE-APPROACHES,ALTERNATIVES,AND SOLUTIONSCHAPTER11 IMPROVING
YOUR SCHOOL'S PROFESSIONAL DEVELOPMENT PROGRAMCHAPTER12 PROMOTING EFFECTIVE
COMMUNICATION-INTERNAL AND EXTERNALCHAPTER13 PROMOTING POSITIVE PARENT AND
COMMUNITY RELATIONSCHAPTER14 THCHNOLOGY AND THE ELEMENTARY SCHOOL
PROGRAMCHAPTER15 EFFECTIVE BUDGET PREPARATION AND CONTROLCHAPTER16
MAINTAINING A CLEAN AND SAFE SCHOOL ENVIRONMENTCHAPTER17 DEVELOPING AND
IMPLEMENTING EFFECTIVE CLASS PLACEMENT POLICIESCHAPTER18 EFFECTIVE AND CREATIVE
SCHOOL SCHEDULING PRACTICESCHAPTER19 STAFFING AND HIRING-CRITICAL DECISIONS
FOR PRINCIPLLSCHAPTER20 SCHOOL TRADITIONS AND CEREMONIESINDEX
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