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内容概要

The Essential Academic Dean is about the “how” of academic leadership. Based on a series of workshops given
by the author on college administration and management, each topic deals concisely with the most important
information deans need at their fingertips when faced with a particular challenge or opportunity. Written both as a
comprehensive guide to the academic deanship and as a ready reference to be consulted when needed, this book
emphasizes proven solutions over untested theories and stresses what deans need to know now in order to be most
successful as academic leaders.
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作者简介

Jeffrey L. Buller is dean of the Harriet L. Wilkes Honors College at Florida Atlantic University.
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